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Governing council report
2021 has been another year of disruption for the school with the continuing restrictions due to the pandemic, the 
continued build of new classrooms and upgrade to the Gym and now the start of the work on the Fullarton Cross Road 
intersection which have seen restricted access to some areas of the school.
Once again the teachers stepped up to limit the impact on the students as much as possible and on behalf of the council 
I would like to thank them for their dedication to the school.
The Barn Market has continued to be run by the School Council and I would like to thank Christine Blunsden and Craig 
Baulderstone for taking on the organisation of the site and the stall holders.  The removal of the trees and erection of the 
fence around land that is being acquired for the upgrade to the intersection has limited the space available for the Market 
but we have continued to operate each month as usual.
Members of the council once again helped to cook and serve at the Year 12 Breakfast to farewell the students on their 
final day at school. Congratulations to all our year 12s who have managed to complete their studies in spite of their final 
two years being disrupted by lock downs and the cancellation of many of the key events that mark their time at Urrbrae. 
Once again the Royal Show was cancelled – this time at the last minute and once again, the staff at the School pulled 
together to put on “Urrbrae on Show”. The weather conspired against us and a storm the night before damaged many of 
the hired marquees and had staff chasing them across the grounds. Fortunately, this year family members were allowed 
to attend to see their sons and daughters compete.  Council members were invited to attend and many of us managed to 
take the time. Once again Urrbrae put on a spectacular show. 
The 10 million dollar government-funded build is complete, with the extensions to the Gym, the new HPE Centre and the 
Year 7 and Music Classrooms looking spectacular. Council members have had the opportunity to tour the new facilities 
and they are a marked improvement on the buildings they replaced.
I would like to thank all the council members for their work during this, my final year on Council.

David Hart
Council Chair 2014-2021

Context and highlights
Urrbrae Agricultural High School is the only comprehensive special interest agricultural secondary school in South 
Australia. Urrbrae is a non-zoned specialist school where students apply for selection, based on their passion for the 
school foci of agriculture, horticulture, technology and the environment. Urrbrae has a total enrolment of 1000 students 
from years 8-12 in 2021, 200 at each year level. Urrbrae is recognised as a centre of excellence in student learning and 
was established as an Agricultural High School in 1932. We continue to educate South Australian secondary students in 
an agricultural-STEM based curriculum to the present day. These subjects are integrated across the entire curriculum.
Our commitment to a sustainable world is all-encompassing and we focus on developing our understanding of both the 
vital role of agriculture and the use of material and information technologies for a globally sustainable world. Our school 
motto is “Science with Practice” and we encourage our students to explore the world around them through scientific 
methodology and inquiry. Our mission is to be an innovative educational leader in agriculture, technology and the 
environment, to develop engaged citizens with creative and critical minds, a strong social conscience and a love of 
learning; and to foster resilience, independence, personal responsibility and respect for others.
Highlights for 2021 are listed below:
• The completion of our extensive building programme in preparation for our Year 7 cohort in 2022.
• Winning the prestigious VET Innovation for Schools Award at the SA Training Awards in August. 
• Staging the second year of our Urrbrae on Show Experience, created once again in response to the cancellation of the 
Royal Adelaide 
        Show. 
• Opening the Peter Waite Memorial Farm Gates; our new entrance to the farm. 
• Presenting our second Urrbrae Agricultural Careers Expo in September. 
• Entering Merino fleeces in the 2021 Royal Agricultural and Horticultural Society Wool Competition and achieving the 
best results since 
        our involvement in this aspect of the Royal Show.
• Presenting the prestigious Mortlock Scholarship Awards to our 2020 Year 9-12 students, along with our Old Scholars 
undertaking 
        Agricultural Tertiary Studies to the value of $40,000.
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Increase student achievement in writing:
By using a cross-curricular approach to the teaching of English we aimed to increase student achievement in writing 
across the school. Specifically, the idea was to empower subject teachers to focus on the forms, meta-language and 
genres relevant to their areas, enabling students to develop the skills and strategies necessary for writing success. 
Careful scaffolding and modelling of best practice, along with editing opportunities, has helped build self-growth in our 
students. The momentum has continued to be maintained through: guest speakers; focused T&D opportunities both 
whole school and faculty-specific; Professional Urrbrae Development sessions and identification and intervention 
programmes for individual students. Student achievement in English at Year 10 (our focus year in 2019-2021) in 
semester 2 2021 indicates a continued improvement in grades across the cohort, with yet another increase of students in 
the A and B Grade bands.

Increase student achievement in numeracy across the school:
Our aim from 2019-2021 was to embed researched-informed approaches and numeracy skills into mathematics teaching 
and learning practices, and all faculties were supported to integrate and highlight mathematics, numeracy and, problem 
solving and decision making skills across the curriculum. As students develop their problem solving and reasoning skills 
through all curriculum areas, their numeracy and number sense will improve in mathematics. Our 2021 NAPLAN data 
has given us some growth points to focus on in our next improvement cycle from 2022-2024. We are particularly excited 
about the fact that as from 2022 we will have two sets of NAPLAN data to measure (Year 7 & Year 9) which will give us a 
baseline from which to start.

Increase student achievement across each learning area focusing on differentiated/explicit teaching strategies:
The creation in 2019 of a B3 Assistant Principal in Learning Improvement position has been the cornerstone of this 
initiative over the past 3 years. Focusing on coordinated T&D programmes from 2019-2021 our aim has been to 
empower our staff to better differentiate, and to use Explicit Teaching strategies within individual classrooms to ensure 
success for all. This year we continued with our plan to support teachers to make learning intentions and success criteria 
transparent to students, and to support and demonstrate them by modelling, differentiating for the range of student ability 
within their individual classes. We continued to include in our T&D a focus on a range of learning disorders (including 
autism, auditory processing disorder, dyslexia, dysgraphia etc.), guest speakers, faculty specific programmes, individual 
teacher mentoring and online training, all of which have helped us continue our 3 year journey. The need for teachers to 
be ready to switch to online learning because of potential COVID lockdowns certainly helped with the priority, as 
recording of information, sharing of tasks and accurate assessment data enabled teaching and learning across the 
school to be clearly mapped by Learning Area Coordinators and the Leadership Team. Teachers participated in the 
national PIVOT survey twice this year, with classes completing feedback surveys on each of their subject areas. This 
enabled valuable information to be gathered at an individual, faculty and site level. This data has been a major focus this 
year, moving us forward to better meet the needs of our students and hence increase their level of both success and 
satisfaction with their learning experiences. PIVOT results will be mapped against the High Impact Teaching Strategies 
to ensure that the most relevant strategies are chosen to inform our SIP pedagogy targets for 2022-2024 to maximise 
student learning outcomes.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group 25% 35%

Middle progress group 54% 48%

Lower progress group 21% 17%

NAPLAN progression Year 7-9 State (average)
Upper progress group 32% 34%

Middle progress group 48% 48%

Lower progress group 19% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 208 208 44 38 21% 18%

Year 9 2019-2021 Average 199.5 199.5 39.0 38.0 20% 19%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group * 29%

Middle progress group * 48%

Lower progress group * 23%

NAPLAN progression Year 7-9 State (average)
Upper progress group * 30%

Middle progress group * 46%

Lower progress group * 23%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

2021 Annual Report to the 
Community6 |  Urrbrae Agricultural High School



South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2018 2019 2020
97% 97% 97% %

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 * * * * * *

Year 9 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

1. Culture and identity: UAHS acknowledge, values and respects Aboriginal knowledge, wisdom and expertise, including 
our existing Aboriginal staff and learners, and have adopted local approaches to teaching Aboriginal histories and 
culture. In raising Aboriginal learner achievement in literacy and numeracy, this means that UAHS acknowledges that 
Aboriginal learners bring a wealth of language, culture and experiences to their literacy and numeracy learning
2. Community engagement: UAHS listen, seek and respect the voices of Aboriginal people and their representative 
organisations, and encourage participation of Aboriginal learners, parents, carers, families and communities across our 
services. For raised Aboriginal learner achievement in literacy and numeracy, this means that families are included as 
meaningful partners in supporting each student's learning with the development of our RAP committee.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Engaging Families

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

1. Quality Teaching – Participation in the Aboriginal STEM Congress – sent students and a teacher to the Congress 
where students participated in a range of activities to develop skills relating to STEM. 
-Building teacher capacity in understanding Aboriginal Culture and connectedness to Country

2. Intervention :Aboriginal Student Achievement (PAT) Data reviewed
Result: Students selected to have mentoring/tutoring using allocated funds. SSO employed to facilitate. 

2021 Annual Report to the 
Community7 |  Urrbrae Agricultural High School



Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018 2019 2020 2021

A+ 3% 2% 3% 2%
A 8% 7% 6% 8%
A- 14% 13% 10% 14%
B+ 16% 16% 16% 0%
B 14% 17% 19% 11%
B- 15% 16% 15% 18%
C+ 12% 12% 13% 0%
C 8% 10% 11% 14%
C- 6% 4% 5% 5%
D+ 2% 2% 1% 0%
D 1% 1% 1% 1%
D- 0% 0% 0% 0%
E+ 0% 0% 0% 0%
E 0% 0% 0% 1%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2018 2019 2020 2021
94% 96% 95%  97%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2017 2018 2019 2020
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

#Error  25%  34%  28%

Percentage of year 12 students undertaking 
vocational training or trade training

#Error  40%  40%  36%
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2021
 29%

 43%
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SACE grades across Stage 1 & 2 in 2021 remained very positive despite the ongoing complexities of the COVID 
pandemic.

Highlights included:

• 100% of students successfully completed their Research Project at Stage 2, and 100% their PLP at Stage 1.
• In the compulsory SACE subjects at Stage 1, 100% successfully completed the Literacy component and 93.3% the 
Numeracy 
        component.
• Year 12 Dux for 2021 received an ATAR of 98.55, with a total of 13 students achieving an ATAR in the 90s.
• 24.7% of Year 12 students were in the A Grade Band with 68.7 of students achieving in the B Grade Band or higher
• 96.6% of Year 12 students successfully completed their subjects at a C Band or higher
• Of 91 students who applied to SATAC: 82 received offers in round 1, 60 gained their first preference and 9 their second
• 29% of Year 12s completed their SACE using VET competencies (emphasizing that Urrbrae continues to cater for a 
diversity of 
        students and student interests in the broad agricultural fields as stipulated by the Waite Trust)
• 60% of Urrbrae students who studied VET did so at a Certificate III or higher
• As an agricultural high school it was pleasing to note that 92% of all university offers were for 
STEM/agricultural/environmental related 
        fields.

School performance comment
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Behaviour management data at Urrbrae once again reflects the strong connection that our students have with the 
school (as captured in our WEC data), with very few incidents of a serious nature being reported. Urrbrae students 
share a passion for agriculture, horticulture, technology and the environment and have chosen to attend this school, 
which makes a difference. Urrbrae has worked hard over the past four years to implement a consistent behaviour 
management policy across the school, so that all students are aware of expectations and consequences. This was 
reflected in student responses to our PIVOT survey this year across all year levels. Our school values of Respect, 
Rigour, Responsibility and Resilience underpin everything we do. Consequences for unacceptable behaviour range 
from suspensions (external for incidents of a serious nature, and internal for minor infringements) through to classroom 
withdrawals and detentions.

Behaviour support comment

Parent opinion survey summary
Analysis of the 2021 Parent School Survey Data 2021 was guided by category changes from 2020 to 2021 greater than 
3%, given that 3% is a reasonable normal fluctuation each year in such data. 

There were 6 categories that showed a 4% or greater improvement in the 2022 data. These categories were:

1. The school communicates effectively with me (up 4%)
2. Teachers at the school provide my child with useful feedback (up 4%)
3. I have useful discussions with the school about my child’s learning (up 13%)
4. The school provides an opportunity for me to have input about my child’s learning (up 4%)
5. I feel equipped to help my child plan what they will do after school (up 7%)
6. The school provides me with useful learning tips on how to help students learn at home (up 6%)

This growth summarises the increased communication between the school and the school community through various 
means such as Facebook, website, phone calls, emails home, newsletters and the increasing use of Daymap. The 
wide use of the PIVOT survey, collecting student perception data to improve teacher practice may also have 
contributed to the significant 13% growth in the category "I have useful discussions with the school about my child’s 
learning."

Year level 2018 2019 2020 2021

Year 8 94.4% 95.3% 89.9% 92.5%

Year 9 91.5% 94.3% 88.3% 89.5%

Year 10 91.3% 92.0% 87.4% 89.8%

Year 11 90.6% 92.6% 86.0% 88.6%

Year 12 89.8% 92.2% 87.6% 90.3%

Secondary Other 100.0% 94.7% 100.0% 97.4%

Total 91.6% 93.3% 87.9% 90.1%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance data for 2021 has mirrored that of the State, with the spike in unexplained absences in 2020 because of 
COVID disappearing in 2021. Attendance data for Urrbrae remains high, reflecting the high level of student 
commitment to the school and its agricultural area of special interest. It is significant to note that Urrbrae’s catchment 
area includes the whole of South Australia with students attending daily from locations such as Victor Harbor, Murray 
Bridge, Gawler and the Hills communities. Absence figures usually reflect genuine illness or attendance with primary 
production parents at events such as agricultural shows or field days. Although these have been less prevalent this 
year because of the Covid pandemic, this still contributed to a number of senior school absences.
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Relevant history screening
Urrbrae is meeting all policy requirements related to the Department of Education Relevant History Screening.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
AC - LEFT SA FOR ACT 1 0.4%
AT - ATTENDING UNIVERSITY IN SA 102 40.5%
NG - ATTENDING NON-GOV SCHOOL IN SA 11 4.4%
PE - PAID EMPLOYMENT IN SA 34 13.5%
PT - ATTENDING PRIVATE TRAINING INSTITUTE IN 
SA

1 0.4%

SM - SEEKING EMPLOYMENT IN SA 16 6.3%
TA - LEFT SA FOR TAS 1 0.4%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

16 6.3%

U - UNKNOWN 64 25.4%
VE - ATTENDING VOCATIONAL EDUCATION in SA 
e.g (TAFE)

6 2.4%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 121
Post Graduate Qualifications 57

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 72.4 0.7 31.8
Persons 0 76 1 38

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $11,959,149
Grants: Commonwealth $0
Parent Contributions $819,745
Fund Raising $0
Other $317,381

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement •Inclusive Sport Coaching delivered for identified students with social skills and 
engagement barriers. 
•Individual conferences and whole school training conducted supporting teachers to 
understand complex diagnosis

Data indicates increase in 
engagement/assessment of students at 
risk.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

n/a n/a

Inclusive Education Support Program • Comprehensive audit of IESP allocated funds to students to ensure students were 
receiving equivalent support enumerate to their category of funding.

Improved student success across all 
learning areas using C Grades as a 
benchmark

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

All targeted funding for individual students has meant that One Plans and Profiles have 
been created to enable adjustments to curriculum and assessment for targeted students.

Our ASETO, AET and ATSI Tutor worked collaboratively with targeted students on 
improving attendance and individual grades within literacy and numeracy.

Stronger engagement with curriculum, 
data reflects improved attendance and 
results in all learning areas.

Program funding for 
all students

Australian Curriculum Funds were used for targeted T&D for staff around differentiation in task design, 
assessment and specific learning disorders (in line with Goal 3 in our Site Improvement 
Plan). 

Movement of students into A and B 
Grade bands across the school in all 
subjects.

Aboriginal languages programs 
Initiatives

n/a n/a

Better schools funding Funds were used for targeted T&D for staff improvement around differentiation in task 
design, assessment and specific learning disorders (in line with Goal 3 in our School 
Improvement Plan).

Decrease in D/E Grades across all Year 
levels.

Other discretionary 
funding

Specialist school reporting (as 
required)

n/a n/a

Improved outcomes for gifted students n/a n/a

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




